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[image: ]Irish User Group Meeting
Trinity College Dublin
16/02/2011
Arrival at 10.30am
Meeting 11am-3pm

Attendees: Eamon Cusack (TCD), Marylin McHale (Claremorris Leisure Centre), Yvonne Hennessy (DCU Sport), Deirdre Mullen (DCU Sport), Don Daly (Dublin City Council), Michelle Malone (Dublin City Council), Christine Moloney (LeisureWorld), Michelle Overbury (LeisureWorld), Aylenne Moloney (LeisureWorld), Diane Sutton (NAAS Health & Fitness), Lorna Brady (Sportsco), Fiona Fitzgerald (Sportsco), Celine (Thurles & Roscrea Leisure Centre), Kevin Doyle (Westpark Fitness), Richard Grazier (Gladstone), Claire Pampe (Gladstone), Nicole Pellew 
(Gladstone), Steve Page (Gladstone), Leon Houseman (Gladstone)
	10.30am-11am
	Tea & Coffee on arrival
	

	11am-11.10am
	Welcome to TCD
Around the room introductions by everyone
	Eamon Cusack, Marketing & Member Services Officer, TCD

	11.10am-11.45am
	Introduction by Gladstone
	Richard Grazier, Director of Sales & Marketing

	11.45am-12.15am
	What’s changing in Customer Support

	Claire Pampe, Customer Services Manager

	12.15am-12.45am
	Introduction to Development 
	Nicole Pellew, Lead Business Analyst

	12.45am-1.30pm
	Lunch
	

	1.30pm-2.45pm
	Agenda items from the group
What are Gladstone’s plans to support the clients in Ireland
1. Who is our customer rep and how often will we meet with them
2. Support is poor over the phone and the email service is not fast enough
3. Development of products for the Irish market – everything is UK based banking systems etc

What impact will the changes have on us as operators due to the recent staff redundancies in Ireland
· Contact with Sales rep only over phone
· Buying a new product we need to meet and have a full discussion with a representative who understands the Irish market
· What is happening with technical support – will costs be the same as before (which were high) and will we be hit with additional travel costs
· What is the lead time on getting tech support from UK to Ireland – I can’t imagine it will be fast

Issues to discuss re: Communication & costs of Upgrades / set up of system and possible manipulation of the system for fraud as experienced by LeisureWorld and reported to MRM

Cost for project management for product purchase is very high considering we have already paid for product 




	

	2.45pm-3pm
	AOB
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